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Good afternoon ladies and gentleman, and thank you Antonio. 



2019 PERFORMANCE 

While 2019 seems a long time ago, and a completely different era for our 

industry, I think it’s important to look back at the Group’s performance last 

year as it stood us in good stead to fight the impact of the COVID 19 

pandemic.  

Last year highlighted, yet again, the underlying strength of our business 

model and our flexibility to respond to market conditions and challenges 

within the Group. While our revenue increased to €25.5 billion, our operating 

profit declined to €3.3 billion as it was affected by both higher fuel prices and 

disruption. The disruption was both external, with 2019 the second worst 

year on record for air traffic control strikes, and internal with a pilots’ strike 

at British Airways.  

We moderated our capacity to reflect a softer general economic environment 

and continued to reduce our non-fuel unit costs. 

It was very pleasing to see customer satisfaction increase with all our airlines’ 

Net Promoter Scores going up. The increase was particularly good at Vueling 

which responded more effectively to ATC disruption than in previous years 

by increasing operational robustness and using data analytics to predict 

disruption trends. British Airways also performed strongly. 

COVID 19 

These were impressive results from both a financial and customer 

perspective but, 29 days into 2020, the impact of COVID 19 took its first grip 

within the Group with British Airways suspending flights to mainland China, 

closely followed by Iberia. 

Since then, aviation has been decimated by the impact of the pandemic, 

resulting in substantial losses for the global industry. It is the worst crisis we 

have ever faced, far worse than both 9/11 and the financial crash in 2008. We 

are having to re-calibrate everything we do as we anticipate that it will take 

until at least 2023 or 2024 for passenger demand to recover to 2019 levels. 

This is in line with IATA’s forecasts.  

2020 HALF YEAR RESULTS 



The impact so far was highlighted in our 2020 half year results, announced in 

late July. They showed an operating loss before exceptional items of €1.9 

billion which was down from an operating profit of €1 billion last year.  

As the chairman has highlighted, the swing between the Group’s operating 

profit in April, May and June last year and our operating loss in those months 

this year was nearly €2.4 billion euros.  None of our airlines were immune to 

substantial losses. Most of their aircraft were grounded apart from those 

operating a small programme of essential travel and repatriation flights.  

The vast majority of our aircraft remain grounded though we have seen that 

demand improves once government travel restrictions are lifted. However, 

any increase in our flying is mainly focused on Spanish domestic and some 

intra-European flights. Longhaul flights remain extremely limited, severely 

affecting our four network carriers.    

On a positive note, in Q2 IAG Cargo operated 1875 additional freight-only 

flights, on reconfigured passenger aircraft, to transport critical equipment 

and essential supplies. 

ACTIONS TO ADDRESS THE PANDEMIC 

Due to our hard work over the last nine years, IAG was in a strong position 

both strategically and financially going into this crisis.  

We were quick to take action not only to address the immediate challenge 

we face from the pandemic but, critically, to enable us to emerge from the 

crisis in a strong position.  

We have been focused primarily in three key areas; Firstly, reducing our 

costs, secondly, boosting our liquidity and thirdly, ensuring that our 

businesses are the correct size and structure for the new operating 

environment in which they will find themselves after the pandemic.  

COST CONTROL 

On cost control, we have cut our operating costs from €440 million each 

week in Q1 to €205 million in Q2. This has been achieved by using 

government employee support schemes, for which we are very grateful, 



salary reductions including for management and the Board and by stopping 

non-essential spending. 

We have halved our planned capital expenditure over the next three years, 

saving around €7 billion. Deliveries of 68 new aircraft that were due between 

2020-2022 have been deferred and we have retired the legacy Boeing 747 

and Airbus A340-600 aircraft at British Airways and Iberia respectively. And 

we have ensured that any capital expenditure on aircraft during 2020 is 

already covered by committed financing. 

We have closed LEVEL’s shorthaul operation and its bases in Vienna and 

Amsterdam. LEVEL’s affiliate in France, OpenSkies, is in consultation to close 

its longhaul base in Paris. Going forward, LEVEL’s focus will be on its 

longhaul operation from Barcelona.  

LIQUIDITY 

We have taken action to boost our liquidity in a variety of ways and our total 

liquidity stood at €8.1 billion on June 30.  

These actions include accessing government backed loans in the UK and 

Spain via the Coronavirus Corporate Finance Facility and Instituto de Credito 

Official respectively. Also, IAG Loyalty has renewed its American Express 

global partnership which includes a €830 million payment, a major part of 

which is Avios pre-purchase. Our Treasury team has taken numerous other 

actions including the extension of British Airways’ Revolving Credit Facility.  

In addition, the Chairman has already given details of the rights issue that we 

are proposing today. 

RIGHT-SIZING 

We have a clear plan that, as we increase flying in the future, we will have 

restructured the business to ensure that our operating companies are the 

right size to be profitable again once demand gradually returns. 

Restructuring consultations to reduce each individual airline’s size and cost 

base, as appropriate, are taking place locally as required. 



Our return to flying will be done in a very disciplined way with measured 

increases in capacity to reflect demand.  IAG’s history shows that we have 

the flexibility and resolve to do this. 

CUSTOMER CONFIDENCE 

It is critical that our customers feel confident about their safety at every 

stage of their journey. Our airlines have introduced a raft of new measures on 

the ground and in the air to ensure our customers have the confidence to fly 

again.  

Air on all our aircraft is fully recycled every 2-3 minutes through HEPA filters 

and we have introduced strict cleaning procedures overnight and before 

every flight. Operational procedures such as encouraging self-service check-

in, row by row boarding and new catering services minimise personal 

contact. In addition, face coverings are compulsory for everyone.  

We believe that our actions will ensure that our customers have confidence in 

their safety while allowing our flights to recommence effectively. Our airlines’ 

experience over the summer suggests that there is a pent-up demand for 

people who want to return to the skies subject to government restrictions. 

QUARANTINE 

Quarantine restrictions have had a huge impact on an already troubled 

aviation industry, including on IAG’s airlines where transatlantic restrictions 

have been particularly significant. Obviously, we fully support the need to 

protect public health but believe that there needs to be a more constructive 

approach by governments. Long quarantine periods should be reduced 

through effective airport testing, as has already been undertaken in 

numerous countries.  Also, international air corridors should be extended to 

between Europe and, for example, those parts of the United States which are 

lower risk with a declining number of COVID 19 infections. 

SUCCESSION PLANNING 

As I retire from IAG today, and leave the aviation industry after 42 years, I am 

delighted that Luis Gallego is replacing me as Group chief executive. He has 

been my natural successor for several years having shown at Iberia that he is 

a world class leader. When his appointment was announced in January, no 



one could have imagined the challenge he would face when he took up his 

new role. However, I have every confidence that he is exactly the right man 

for the job and will prove to be a superb appointment. I wish him every 

success. 

It is also really gratifying that our internal succession plans have borne fruit 

once again. Javier Sanchez Prieto is returning to Iberia from Vueling to 

replace Luis as chairman and CEO while Marco Sansavini moves from his role 

as Iberia’s chief commercial officer to become Vueling chairman and CEO.  I 

am very confident that both Javier and Marco are the right people for their 

new roles and will be very successful in them.  

CONCLUSION 

On my first day as IAG chief executive in January 2011, Antonio and I met 

very early at the London Stock Exchange on a dark and wet British morning 

to witness the initial launch of our shares. It’s been one hell of a journey since 

then as we created our uniquely structured Group with British Airways and 

Iberia and enhanced it further with the successful acquisitions of bmi, Vueling 

and Aer Lingus.   

IAG’s strategic and financial strength has made it one of the world’s leading 

airline groups. That strength will, I believe confidently, enable IAG to face 

down the impact of COVID 19 and emerge stronger into the new aviation 

world that awaits it. 

I would like to thank Antonio and the Board for their support over the last 

nine years and all the employees across the Group who have worked 

tirelessly for everything that we has achieved so far, and who continue to 

work tirelessly as we fight the impact of this pandemic.   

I would like to wish all of them every success in the future as they continue to 

build on all that has been achieved so far in IAG. 

Thank you. 

 

Ends 

  



 

 

 


